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HEALTH
Failure to secure maximum value from 
partnership working with the NHS. If not 
achieved, there will be impact on social 
care, public health and health outcomes and 
increased social care cost pressures. This 
would add pressures on the Council's 
budget and/or risks to other Council 
objectives.

Implementation of East Sussex Better Together Programme by ESCC and Hastings and 
Rother CCG and Eastbourne, Hailsham and Seaford CCGs to transform health and social 
care in the county and deliver the Better Care Fund plan to improve outcomes for East 
Sussex residents, with robust governance arrangements reporting to County Council and 
Health and Wellbeing Board. Programme will develop the plan for a clinically and 
financially sustainable health and social care system in East Sussex. There will also be 
targeted use of the Better Care Fund to better integrate health and social care and 
contribute to whole system transformation.

In High Weald Lewes Havens the Connecting 4 You Programme has now been 
established to improve health and social care outcomes for residents.  The Programme 
will have implications for management capacity and for the Medium Term Financial Plan.  
The RPPR process will be used to manage this risk and associated implications.
                                                                                                                                             
The Sustainability and Transformation Plan for Sussex and East Surrey (STP) was 
submitted in June.  Work to develop and deliver the plan is ongoing.  Nine working groups 
have been formed covering: Acute provision (including mental health); workforce; primary 
and community care provision; digital improvement, estates; provider productivity 
improvement, communication and engagement and governance.  The next submission is 
due mid-September.
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ORDINARY RESIDENCE
Risk from other areas placing clients in 
receipt of social care services in East 
Sussex, and transferring to ESCC the 
commissioning, care management and 
funding responsibility for the individual as a 
result of a successful Ordinary Residence 
claim.

Dedicated Ordinary Residence Panel set up. The Panel discusses and agrees strategic 
and legal responses to Ordinary Residence claims from and to other Local Authorities, 
and directs reporting content. Panel members contact other Local Authorities directly 
where appropriate, and instruct Legal Services representation (including Counsel, and 
applications for Secretary of State determination) on behalf of ESCC.

Continued awareness raising for ASC operational staff (and particularly Social Care 
Direct) in line with published guidance on Ordinary Residence, resulting in earlier case 
referrals to Ordinary Residence team. Guidance for frontline staff was written and issued 
followed by panel members visiting all ASC Operational teams to deliver presentation and 
Q&A. OR Inbox established to provide advice to staff and monitor all known 
incoming/outgoing OR queries and claims.

Regular information gathering and reporting to DMT on all Ordinary Residence case 
referrals and financial projections.
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